Welcome to the February 16, 2022
All-Alliance Webinar

The Total Cost of Care Report:
Answering the Question
“Where Are Washington State’s Health Care Dollars Going?”

*Please keep your camera and microphone off.

Share questions and comments in the Chat. ? ' 9
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Today’s Meeting

1. Introduction
2. Presentation

3. Discussion




Infroducing the Alliance’s Total Cost of Care Report
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Process for Developing Total Cost of Care Report
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BOARD PRICING

BOARD
BOARD COMMITTEE Previews final
Approves report in concept Reviews concept & use cases results
Makes recommendations
HEALTH ECONOMICS & QUALITY Approves methodology
IMPROVEMENT COMMITTEES Reviews preliminary results CONSUMER
Develop methodology Makes recommendations EDUCATION
Review preliminary results Reviews & approves final COMMMITTEE
Incorporates feedback results Produces materials
Reviews final results
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What is Total Cost of Care (TCoC)?

TCoC is a grand total of provider fees, representing payment in full, for all or
as many health care services that we can accumulate.

— We present the results on a per capita basis, beginning with the total fees spent
during a period of time for all people known to have insurance coverage.

—In industry jargon, insured people are “members”’, and annual spending is
averaged by month. So, we present total fees (or cost) as “Per Member Per
Month”, or PMPM.

What TCoC is not:

— The grand total of all premiums paid to insurance carriers, or the total budgets of
government programs such as Medicaid

— The expenses incurred by provider organizations to deliver health care services (e.q.,
rent, staff wages, provider compensation, insurance, etc.)
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What's different about Total Cost of Care

In the past, The Alliance has analyzed and reported on discrete
healthcare situations and treatments

— Examples: hip joint replacements, breast cancer screening, drug prescribing

In contrast, Total Cost of Care:

— Spans all services and circumstances: from screening and diagnosis, to
treatment and follow-up; from routine exams to organ transplants

— It is infended for purchasers, providers, health plans — not consumers & patients
* It is more of a information resource than a “report”

* Like other spending measures, TCoC is not a direct indicator of quality.
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Total Cost of Care ‘report’ is really a Information Resource
The Tableau interactive browser is gateway to 19,638 cost resulis

— Likely too much for the typical person to consume and digest

—The inaugural TCoC release is best understood as a foundational record of the
structure of regional health care costs

[> A key aim today is to collect your ideas for putting this repository to use <]
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TCoC: sampling of use cases

1.
2,

/

Bring multi-payer per capita spending benchmarks to employers

Present per capita commercial spending in relation to Medicaid; frack
over time

Document pre- and post-COVID service spending changes statewide;
by payor group, by region

Supply employers with PMPM reports that incorporate social
determinants of health information

Plus your ideas...
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Total Cost of Care Methodology
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Overview of approach/method: 3 acronyms
We use mulii-payor claims data to tabulate Total Cost of Care

1.

Group services into similar categories using Milliman’s Health Cost Guidelines
(HCGs)

Tally fees (known in the industry as “allowed amountis”) into HCGs
accordingly and calculate “per member per month’ (PMPM) statistics

Adjust PMPM figures to recognize that patient/member iliness burden differs,
using Milliman Advanced Risk Adjusters (MARA) software

« MARA uses claims and enrollment data and evaluates member diagnoses,
utilization, age, gender to assign a relative health risk score.

« Scores are standardized to the overall population. Score above 1.0 indicate
greater illness burden than average; scores below 1.0 signal lesser illness burden
than average.
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How services are grouped within HCGs

Facility
Inpatient

Alcohol and Drug Abuse
Mat Csect Delivery
Mat Norm Delivery
Maternity Non-Delivery
Medical

Other Newborn
Psychiatric

SNF

Surgical

Well Newborn

Facility
Outpatient

Alcohol & Drug Abuse
Cardiovascular
Observation

Other

Pathology/Lab
Pharmacy

Preventive
Psychiatric

PT/OT/ST

Radiology - CT/MRI/PET
Radiology General
Surgery

Professional Allergy Immunotherapy Professional
Allergy Testing (cont'd)
Cardiovascular
Chiropractor

Emergency Room

ER Visits and Observation Care
Hearing and Speech Exams
Inpatient Anesthesia

Inpatient Surgery

Inpatient Visits

Maternity

Preventive Immunizations
Preventive Other

Preventive Physical Exams
Preventive Well Baby Exams
Radiology IP

Radiology Office - CT/MRI/PET
Radiology Office - General
Radiology OP - General
Radiology OP- CT/MRI/PET
Urgent Care Visits

Vision Exams

Miscellaneous Medical

Office Administered Drugs Ancillary
Office Surgery

Office/Home Visits

Outpatient Alcohol & Drug Abuse
Outpatient Anesthesia
Outpatient Psychiatric

Ambulance

Benefits Glasses/Contacts
Benefits Other

DME and Supplies

Home Health Care
Prosthetics

Outpatient Surgery

Pathology/Lab - Inpatient & Outpatient Prescription Drug Prescription Drugs

Pathology/Lab - Office
Physical Therapy

/
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Washington Health Alliance Community Checkup
Total Cost of Care Highlight

https://wacommunitycheckup.org/highlights/

iine the state’s
ization, and

an area has a risk
burden of illness. In

score over 1.0has a
as well as the total health care cast. higher burden of llness. By factoring in the relative health of the
population, these results enable a more equitable comparison among
different geographic areas.

Show archived highlights

With this report, the Washington Health Alliance (Alliance) is shining a
bright light on the Total Cost of Care by analyzing what was spent to deliver

—_— health care services to Washington residents across the state and by The results are reported on a per member per month (PMPM) basis
region. These results make it possible to begin to address the critical issue  statewide, as well as for each county and ACH. In addition, a breakdown of
2022 2021 2021 of health care affordability by comparing the differences in health care PMPM spending is reported for the different types of care in each setting
3 - spending ies and C OF Healith (ACHS) at  bgassme s imsliiduinlin smsimins afimmniolmman T moloslnbe thn GO
Total Cost of Care 2020 eValue8 Results Quality Composite alevel of detall not seen publicly before. a Geographic Total Cost of Care Results
Scores The Alliance uses its voluntary All-Payer Claims Database (APCD) to report :4 -
o the Toral ot ofCare using clam ne llowed smourts sggregated <) ---
across multiple payers.! The allowed amount is what health plans offer to atl

other care that includes an overnight hospital stay.

[N

b pay and the health care professionals (also called providers) agree to wwr ewetee Dt e
accept for the care provided, and includes all patient payments such as co- L et  coumy
payments, co-insurance, and deductibles. he
se
This comprehensive examination classifies the codes submitted for in
payment by providers into the following five major service settings? N
o <
Facility Inpatient —surgery, maternity, skilled nursing facility (SNF) and N

+ Facility Outpatient—services provided on an outpatient basis such as it
day surgery, radiology, cardiovascular, emergency medicine, and a
Feb. 2022 Where do Washington state's Aug. 2021 - On behalf of ts purchaser and pharmacy. y
Nl
health care dollars go? The Washington health plan members, the Washington = ) . ) p
_ ; + Professional—a wide range of treatments including physical therapy,
Health Alliance's new Total Cost of Care Health Alliance releases the 2020 eValues™ Mar 2021 The Washington Health & £
repoik answers that question for courtiés resuts comparing health plan Alliance releases new results for clinics, occupational therapy, radiology, emergency medicine, preventive care,
; specialty drug treatments, and urgent care,
and Accountable Communities of Health performance in the state of Washington s s s e A
(ACHs). with others from across the nation. Communities of Health using the 2021 « Prescription Drug—medicines dispensed at retail pharmacies.
Community Checkup report. oo DR ui
® i ° " + Ancilary—includes ambulance; home health care; and specific supplies |
such as durable medical equipment, glasses and contacts, an
See our key findings See our key findings © See ourkey findings h as durable medical gl d d :
prosthetics. "
th
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Total Cost of Care Highlight
County and ACH Maps

Geographic Total Cost of Care Results Geographic Total Cost of Care Results

=l Geographic Tq

D

County & ACH Map
Report Year Insurance Type Ent]
02018 ® Commercial (o]
02019 O Medicaid ®

®2020
1 Report Year Insurance Type Entity Type Service Setting
\‘i 02018 ® Commercial @ ACH [ alL settings -
San 2019 21 Medicaid 1 County All Settings
@ Report Year Insurar ® 2020 Ancillary
h ) 02018 ® Con| Facility Inpatient
209 ) Med

Facility Outpatient
Prescription Drug
Professional

® 2020 <

117

Yakima County
All Settings Cost for Commercially Insured Population

County Risk Score: 1.02
County PMPM cost: $449

State PMPM cost:  $465

| PrieM valuss, shades of green rep oresent less favorable

15 A ek ad]es Difference from State PMPM: ($15.92)

3 degree of difference fram state level Puew values. Shades of green represent mare favorable PMAM values compared to state average. Shades of red represent less favorable

cel
© OpenStreetMap contributors - pm
ed to state average. All displayed PMPMS are risk adjusted.
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Total Cost of Care Highlight
Service Line Details

Geographic Total Cost of Care Results

Geog

raphic Total Cost of Care Results

Service Line

T PMPM Display

* | Al

L4

Details
Report Year All Settings All Lines 5484 80 5465.93
it Facility Inpatient Al Lines 5a7.87 $80.15 5113.57 $m §171.32 $191.65 5181.37 5115.54
®2020 Medical £26.70 £19.26 51.81 56.53 54.57 5.8 54.28 £3.37 52.47
Surgical 542,50 447,56 518,91 518.73 525.76 525.80 515,84 $25.03 519.30
Psychiatric 57,68 $1.23 554 RR eRT a7 £77T na SRL &8 [FENTY (LT £42.87
Alcohol and Drug Abuse 51.04 $0.06 $12.; . 86 61
Mat Horm Delivery £4.78 £3.97 510 ASD.'.t'ln cuunlty i i 54.80 L
e e Mat Csect Delivery 5340 358 ** Facility Outpatient Costs for Commercially Insured Population :
ngs
Facility Inpatient 4} Well Newbarn 50,87 51.28 56 §1.42
: Other Newborn 5327 51,65 5214 Total County Risk Score: 1.28 513.08
- Maternity Non-Delivery $1.11 40,26 54.1 Facility Outpatient Risk Score: 1.38 53.40
4 SHF 51,54 $2.56 s1.¢ Data in this cell is not risk adjusted 50.28
Facility Outpatient &l Lines 5133.53 5134.46 50.% 50.07
iy Observation 54.89 $3.87 Difference from State PMPM: (50.97) 50.27
o
| Emergency Room $19.89 s2.53[ ] $14.07 51375 S17.0Z S1372 5789 5730 58.97
Surger 54%.35 51.37
L s =y : 56.87 54.14 48,32 56.84 52.95 54,18 52.88
Facility Outpatient 4} Radiology General £7.58 54,91 _ =
2 Radiology - CT/MRIPET 4.62 .67 58030 5129.66 $128.83 5154.49 5126.72 5
. Pathology/Lab 54.85 45.44 [
L Pharmacy 522.25 514.84
F . maore favorable PMPM valuss compared to state average. Shades of red represeat less favorabls prmpm valuss comparsd to state
i Cardiovascular £2.99 $2.30
E PT/OT/ST 51.57 53.41
e r o o =T
q Psychiatric 5147 $0.02 53.60 ER Visits and Observation Care 298 $3.53 s3.11
4 Alcohol & Drug Abuse 50.48 §0.28 Phyical Therapy 57.85 s7.78 58.16 57.63
f Other 1014 1278 s0.00 Cardiovascular $1.27 §1.38 $1.10 51.18
4 B - N 0.2 Radiology IP 50.26 $0.27 50.24 50.26
9 Preventive 54.06 5373 F s7.8% 5730 $8.97 Radiology 0P - General s172 $0.50 S144 131
: Professional All Lines 5137.47 5116.65 2 talils s;ia-?; g Radiology OP- CT/MRI/PET 5128 %0.98 5126 5119
- - Radiology Office - General s3.0 SR 53.04
T 4 Radiology Office - CT/MRUPET 5206 504 25 §3.25
el shading indicates dsgres of Cifferance from state level SPH valuss. Shades of green repressnt maors favarsble SMPN valuss compared to st average. Shades of red reprasent less favorsbls pmpm valuss compared to stats
FSTAES. FHENS 308 sk 3dusted o7 SaIes SSUNG, Bt ot far sanics Lnss. average. PIRM are risk adfusted far Servics Ssttings, Sut not for Service Lines.
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Geographic Total Cost of Care Results

Its

Report Year Insurance Ty}
02018 ® Commerd
O 2019 O Medicaid
@ 2020
Report Year Insurance Type Entity Type Service Setting Group Counties with ACH? ne
02018 ® Commercial Ay [ am * | O Yes D | — Ancitary
Wk 2019 71 Medicaid ACH ™ Mo 4137.47 492,04 $12.88 5
Better Health Together @ 2020 County $141.70 589.19 $13.60
s 17240 SIS 21
.Adﬁl'l'lﬁ = $140.35 $80.99 1251
Ferry 5113.33 595.88 516,70
. s 3 $143.22 $87.85 §13.34
Lincoln SEF'.'ICE‘SEHIHE, $124.84 $120.62 415.20
Pend Oreille 5149.49 588.40 $14.32
Spokane Entity Name All Settings Facility Inpatient |Facility Outpatient Professional Prescription Drug Ancillary $117.58 587.65
F— . . p 5153.32
5 - W, 1.00 SBY.8Y 9133.53 S137.47 L92.04 S13.B8 o
Cascade Pacific Action Alliance Better Health Together 1.10 57215 5105.21 514370 580,19 $13.60
P Cascade Pacific Action Alliance 1.09 5440.78 $83.66 $111.67 $122.44 _ $13.21 $17.20
$12.50
Grays Harbor Elevate Health 1.06 247310 5100.55 5139.32 5140.35 8099 12,51 519,16
TR Greater Columbla ACH 1.08 5447.76 582.30 S141.10 5113.33 59588 S16.70 $11.62
Suester Colunin A8 HealthierHere 0.93 5469.38 §85.06 $136.08 §143.22 $87.85 $13.34 = i g
Benton Maorth Central ACH 1.04 $485.94 $80.62 $162.57 4124.84 $120.62 $15.20 si26.c5 NG sina0
Columbia $132.96 $10.33
— Herth Sound ACH 0.94 S481.91 594,19 $136.50 S149.49 SR8.40 514,32 T IR o5
Garfield Olympie Community of Health 1.11 478,47 599,41 5156.09 £117.58 87,65 515.47 511194 $19.25
Kittitas SW WA Regional Health Alliance 0.98 $441.69 $67.06 $153.32 1838 1L 1332
Klickitat s108.5 SIS 514.90
‘walla Walla Adams 0.91 465,93 580.15 $134.46 S116.65 S15.84 $131.00 592.91 $15.62
e ot 128 W s I 51152
Yakima $143.22 S87.85 $13.34
HealthierHere Benton 1.07 M_‘I? 582.4? $128.05 576.31 514,09
King b -_— - $109.72 $11.96
Nerth Canfral ACH 104 Gams 92 can &7 Cierar 14 na Sone cimon Klickitat 0.91 L saman sar 7 ISR ki N <00

Call shading indicates degres of difference from state level FMPM values. Shades of green represent mare favarable MPM valuss compared to state average. Shadss of red represent less favorabls pmpm values camparsd to state

averags. All displayed SMPMs are risk adjusted

Cell shating indicates degree of differsnce from state level PMPM valuss. Shades of green represent more favorable PMPM valuss campared to state average. Shades of red represent less favorable pmpm valuss compared to state
average. All displayed FMPMs are risk adjusted.
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Total Cost of Care Highlight
Commercial/Medicaid Comparison

Geographic Total Cost of Care Results

Report Year Insurance Type Entity Type Service Setting Group Counties with ACH?
02018 (ALL) (ALY [ iy v @ Yes
02019 Commercial ACH 1 N
@ 2020 Medicaid County
State

Service Setting / Insurance Type

‘Wahkiakum

Whitman

544.29 5105.71

§77.15

Yakima 573.95 516.97 521.72
HealthierHere 5469.38 $273.58 £85.06 $66.11 $136.08 $57.09 5143.22 554.63 $87.85 $82.77 $13.34 $9.78
King 54£5.38 $273.58 $85.06 566.11 $136.08 $57.09 5143.22 554.63 $87.85 $82.77 $13.34 $9.78
North Central ACH G485 94 5792 A1 B0 A2 514 5167 57 5745 S174 B4 6172 5120 £2 569 35 1520 585

Cell shading indicates degree of differsnce from state level FMPM values. Shades of green represent mare favorable MM valuss compared to state average. Shades of red represent less favorable pmpm valuss compared to state

average. All disslaysd FMPM' are risk adjusted.

§72.63

$14.33

Pacific
Pend Oreille
Pierce
San Juan

All Settings Facility Inpatient Fadility Outpatient Professional Prescription Drug Ancillary
| Commercial | Medicaid | Commercial | Medicaid | Commercial | Medicaid | Commercial | Medicaid | Commercial | Medicaid | Commercial | Medicaid

WA 546460 5277.75 sa7.87 562 14 $133.53 554.40 5137.47 569.58 592.04 £79.20 s12.88

Better Health Together D e 572.15 552.75 5105.21 544.96 5142.70 582,38 58919 £79.70 $12.60 519,06
Adams 5465 32 5304.94 58015 566.97 5134.46 520,83 5116.65 se9.41 | S1azE 583 52 515,84 §12.71
Ferry 5474 3¢ G332 GG s47.28  §1e3.87|  S10630 51319 585.26  5121.29 $64.79 510.22 528.84
Linceln $490.82 5313.85 576.24 $40.13 $139.53 587.56 5125.32 LRl 5179.63] $83.63 516.07 $19.77
Pend Oreille 288.79 $125.02 §77.47 5109.91 579.10 §103.14 $64.23 521.56 5§14.01
Spokane _ 5270.77 £73.02 s I s Fadmoan s *84.05 57889 413.10 518.33
Stevens 5440.20 | §339.35 $02¢ pend Oreille County H 589.98 517.52 533.33
Cascade Pacific Action Alliance $440.78 5283.98 $83.6¢  Facility Inpatient Costs for Commercially Insured Population §79.75 $13.21 58.48
Cowlitz | se00.31 G TR T 03.95 §72.48 §12.07 57.03
Grays Harbor ses3.21 X 84,5 Total County Risk Score: 1.06 43.35 $87.77 $14.90 58.30
Lewis 5464.77 5248.67 ¢93.4¢ Facility Inpatient Risk Score: 1.15 - §77.24 §13.14 510.01
Mason 544331 5297.41 $89.70 98.10 $77.11 $13.98 56.71
Pacific sass.ze NGSEE  sm.7 Difference from State PMPM: ($37.74) for  sedno $14.99 $5.35
Thursten 5435.48 SE0.30 QST 538.64 5128.74 570,38 umE145.06 $62.33 $12.73 59.38

ce Setting

i‘l’ple values)

M |

cility Inpatient
acility Qutpatient
=scription Drug
ofessional

26941
5$68.85
574.95
566,82

512502 [ ST L 510991

s Sa%

$152.79

Commercial /
Medicaid
Comparison

Group Counties with ACH?
O fes
@ Mo

$71.19
§79.10
566.94
576.95

ErEE——S L T Y
Cell shading indicates degres of differsnce from state level PMPM values. Shades of green represent more favorable PMPM valuss compared to state average. Shades of red represent less favorable pmpm valuss compared to state
averags. All displayed PMPMS are risk adjusted.
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Total Cost of Care Highlight
Year Over Year Comparison

Goanaranbic Tatal Coct of Care Dacilte ] Geoaranhic Total Cost of Care Results
Eu-l._nty | ACH
Cascade
Lincoln Pend Oreille | Spokane Stevens  |Pacific Action = 2 e Greater _ . _ |
Alliance T Columbia HealthierHere!North Central| Morth Sound Community of
5300
3239 £35¢
4250 5245
5700 5239
5275 %229 5229
s218 ——
5600 5589 5197
5578 S200 %194 5195
2565 5189 3150 172 a7
$523 $523 5176 180 B <y7¢ =
5172 1 5174
4500 o 5492 5o02 £4%0 2496 - 51”51“ $172 5469
1 -
5465 £488 3470 5465 464 o 5.56954 5451 5183
= 5427 5425 3 $150
2 $407 . é $141 5140
a_i‘lDO =
s121
5300 5100
$200
550
5100
&n 50
o o = ] 5> o D 5o o|ls o o 8|l = 8| =
s e ~ ™~ o~ o~ ~ ~ ~ ~ ~ ~ ~ ~
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Alliance Roadmap for Total Cost of Care

 Integration of a TCoC index with Quality Composite Score

« Additional result stratifications
—Medical Group and Clinic Locations
— Area Deprivation Index (equity lens)

« Cost driver analysis (volume, intensity, price) and inclusion of ufilization
statistics (admits/ 1000, services/1000)

HEALTH © 2022 Washington Health Alliance. Proprietary, all rights reserved.
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Conversation Starters:
Using the TCoC Resource
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$10 $20 $50 $60

W
w
o

W
=
o

$70

Spending variation for

Ferry
San Juan
Jefferson

selected services

e.g., Emergency-related services

 What's different about Ferry, San Juan,
and Jefferson counties?

 Why does Jefferson have much higher
per capita ER Facility spending?

 Why do Ferry and San Juan counties
have much higher per capita
Ambulance spending?

 What people and organizations would
find these questions worth exploring?

" fJ), WASHINGTON
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Walla Walla
Columbia
Lewis
Pacific
Clallam
Grays Harbor
Mason
Stevens
Pierce
Okanogan
Kitsap
Kittitas
Skagit
Benton
Grant
Wahkiakum
Chelan
Island
Klickitat
Douglas
Yakima
Cowlitz
Whatcom
Franklin
Whitman
Spokane
Lincoln
Garfield
Adams
Asotin
Snohomish
Pend Oreille
King
Thurston
Clark
Skamania

PMPM of
Emergency-related services

B Ambulance
M ER Facility

M ER Professional
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Cost
alongside
quality:
People with

commercial
insurance (2019)
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ALLIANCE

QCS vs standardized TCoC for Counties, Commercial 2019
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King Higher quality
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Lower cost
Thurston
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-%- Snohomish Whitman
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é Skagit 9 Walla Walla
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% (0.20) Chelan ] State ave rage
o 2
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o
_.é" (0.40) Clallam Yakima
® 9
= 9 €| Benton
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(0-60) ® Grays Harb
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(050, Lower quality Pacific -
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Cost
alongside
quality:

People enrolled

in Medicaid
(2019)
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I WASHINGTON
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Quality Composite Score (Higher is better)

QCS vs standardized TCoC for Counties, Medicaid 2019

0.80
Higher quality
0.60
chelon Lower cost
9
0.40 |)efferson Spokane
L Yakima v
hd " Whatcom
King
0-20 Snohomish °
Kittit .
I,;as >3 ” g Cowlitz | 5| Walla Walla
Skagit Thurston || | pierce P | LEWIS Grant
- Kitsap Clallam
N Franklin
2 3 Clark
B
020 Grays Harbor Mason enton d
Y 9
Island
(0.40) 9
Stevens
9
(0.60)
(050, Lower quality
Higher cost Pend Oreille
9
(1.00)
(4.00) (3.00) (2.00) (1.00) : 1.00
Total Cost of Care PMPM, standardized (higher is better)

2.00
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Aligning multiple

aspects of healthcare

1.

Neighborhood Atlas® «— |

rating

A public domain measure of “area deprivation” at the
U.S. Census Block Group level.

Based on 17 measures related to Income, Education,
Employment, and Housing Quality.

Each neighborhood is grouped into one of ten deciles.

lliness burden score <\|
(MARA)

A relative measure of a population’s illness burden,
based on age, sex, utilization, and diagnoses.

Quality Composite Score <—|

Overall relative performance across 29 measures of
quality published in the Community Checkup.

Total Cost of Care <\I Annual risk-adjusted spending per member per month
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Aligning multiple MARA  WHA  WHA

aspects of healthcare e e s
Neighborhood Atlas® decile
Least disadvantaged st | [ [ ]
1. Neighborhood Atlas® e A — A ———
. r : S
l'CIi'Ing an ? ........................ ? ............ 5
h ? ? ?
2. lliness burden score o S e
(MARA) 7th > ST
) ) gth | L I
3. Quality Composite Score oth 5 5 5
Most disadvantaged 10th ? ? ?
4. Total Cost of Care
WA State 1.00 0.00 1.00

As we move from most to least advantaged residential areas, do health risk scores decline, stay the same?
Does quality hold steady? Does per capita spending rise, fall, or show some other pattern?
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DISCUSSION:

What are your ideas for using the Total Cost of Care
information resource -- on its own or as part of
something larger?
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Send your comments and suggestions to:
mpregler@wahealthalliance.org
j.andrianos@calculatedriskinc.com

ngiunto@wahealthalliance.org
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