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Interoperability: Continuing to Remove 
Barriers to Value-Based Success
(Are we talking to one another, yet?)
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Why Are We Here?

Source: www.hca.wa.gov/assets/program/vbp-roadmap.pdf
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Value-Based Care



Source: https://www.hca.wa.gov/assets/program/2021-p4v-survey-results-webinar.pdf

Enablers AND Barriers of Value-Based Adoption

Payers
Providers

https://www.hca.wa.gov/assets/program/2021-p4v-survey-results-webinar.pdf


Social Determinants of Health

Interoperability

Shared Data Definitions

Multipayer Initiatives



Accelerators for Change
Pledge to Take One Meaningful Step in 2022
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2022 - Change in Action Webinar Series

2021 - Framework for Action



Learning Objectives

9

• Create a shared understanding of 
“interoperability” and why it is important to value-
based success

• Orient thinking toward “patient-centric” vs. 
“organizational-specific” solutions

• Identify pathways to success
• Describe how everyone contributes to 

meaningful change – providers, health plans, 
and purchasers – and what we can realistically 
achieve 



What do we mean when we say “Interoperability?”

1

0

“…the ability of health information systems to work 
together, within and across organizational 
boundaries, in order to advance the effective delivery 
of healthcare  for individuals and populations.”

- Healthcare Information and Management
Systems Society (HIMSS)



“…current retrospective, 
transactional system for 
measuring and rewarding 
improvement is ineffective, 
expensive, burdensome, no 
longer credible, and does 
not measure health or the 
outcomes of health care….”

David Lansky. Reimagining A Quality Information 

System For US Health Care. Health Affairs. 

January 25, 2022. 

www.healthaffairs.org/do/10.1377/forefront.2022

0120.301087
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And so I wake in the morning and I step outside
And I take a deep breath and I get real high
And I scream from the top of my lungs
“What’s going on?”

And I say, hey-ey-ey
Hey-ey-ey
I said “Hey, a-what’s going on?”
And I say, hey-ey-ey
Hey-ey-ey
I said “Hey, a-what’s going on?”

What’s Up sung by 4 Non Blondes



What we need

• “a national data infrastructure

• aligned multipayer incentives 

• longitudinal patient-reported 
outcome measures 

• regional demonstration projects 

• governance 
mechanism…simplification and 
alignment of methods”

David Lansky. Reimagining A Quality Information System For US Health Care. Health Affairs. 

January 25, 2022. https://www.healthaffairs.org/do/10.1377/forefront.20220120.301087

https://www.healthaffairs.org/do/10.1377/forefront.20220120.301087




Source: https://nam.edu/health-data-sharing-special-publication/

https://nam.edu/health-data-sharing-special-publication/




Today’s Agenda
April 7, 20220| 10:00 – 11:30 
• Jan Berger, MD, JD, President and CEO, Health Intelligence 

Partners

• Vishal Chaudhry, Chief Data Officer and Cathie Ott, 

Information Technology Strategic Advisor, Washington State 

Health Care Authority 

• Panel Discussion with 

• Rick Rubin, CEO, One Health Port

• Marla McLaughlin, MD, Medical Director, Central 

and East Regions, Vera Whole Health

• Sakshi Jain, MHA, Manager, Strategic Programs, 

Premera Blue Cross


