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Mission and Vision
The mission of the Washington Health Alliance is to build and maintain 
a strong alliance among purchasers, providers, health plans, and 
consumers to promote health and improve the quality and 
affordability of the health care system in Washington state.

Our vision is that physicians, other providers and hospitals in 
Washington will achieve top 10% performance in the nation in the 
delivery of equitable, high quality, evidence-based care and in the 
reduction of unwarranted variation, resulting in a significant reduction 
in the rate of medical cost trend.
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Diverse Stakeholder Membership
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http://www.hca.wa.gov/
http://www.hca.wa.gov/
http://www.regence.com/WARBS/index.jsp
http://www.regence.com/WARBS/index.jsp
http://www.aafp.org/online/en/home.html
http://www.aafp.org/online/en/home.html
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Today at the Alliance: We Have Three Main Functions
We are a TRUSTED CONVENER
for stakeholders, promoting a collective 
conversation to transform care delivery and 
financing in Washington state
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Promoting TRANSPARENCY:
Performance measurement and reporting is a core 
competency of the Alliance

Driving ACTION:
Promote and align strategies to have impact and 
improve performance based on data-driven 
insights
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Phase 1: Aligning to Drive Value

Overall Aim:
Use data and convening to inform and motivate 
purchasers to act individually and collectively to 
improve the value of care for their plan participants.
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Driving Value Project
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Using data to drive action
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Health Waste Calculator Top Low-Value Services

8



© 2022 Washington Health Alliance. Proprietary, all rights reserved.  
This material may not be reproduced or modified without the prior permission of the Alliance.

What We Found In The Data on Low Value Care
(42-month period from 1/1/2016 – 6/30/2019)
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~20% individuals received at least 
one low-value service

> $320 million was spent on low-
value care by these eight purchasers

The average cost per low-value 
service is ~ $129.00
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What We Found in the Data on High Value Care
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Phase 2: Taking Action on Low Back Pain

Overall Aim: Advancing the market to improve the value of 
care for all patients with low back pain in Washington state.
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Low Back Pain: The Problem in Washington State

In 2020, more than 72,000 Washington residents 
received low-value care:
• more than 140,000 low-value services (inappropriate 

opioid prescriptions and unnecessary X-rays, MRIs and 
CT scans )  

• at an estimated cost of nearly $10 million* 
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*Data from the Alliance’s All-Payer Claims Database. 



© 2022 Washington Health Alliance. Proprietary, all rights reserved.  
This material may not be reproduced or modified without the prior permission of the Alliance.

Strong Evidence-Base With Poor Implementation
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Invitations to Participate
Communicated the markers for success:
• aligns incentives for patients and providers, 
• addresses equity concerns,
• ensures maximum adoption of the well-established evidence, and
• informs policies and/or market actions that break down barriers to implementation.

Participation Agreement commitments:
• implement benefit design, provider payment, and /or educational strategies by 2023; 
• allocate corporate resources capable of committing on behalf of the organization; and 
• participate in collaborative work starting in Feb. 2022 and lasting through March 2023.  
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Multi-Stakeholder Participants-14 Purchasers 
• Association of Washington Cities
• Bloodworks Northwest
• The Boeing Company
• City of Seattle
• Davis Wright Tremaine
• King County
• Point B
• Port of Seattle

15

• SEIU 775 Health Benefits Group
• Seattle Metropolitan Chamber of 

Commerce/
• Business Health Trust
• Teamsters
• UFCW 21
• Washington Health Benefit Exchange
• Washington State Health Care 

Authority
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Multi-Stakeholder Participants- 7 Providers

• Confluence Health
• MultiCare Health System
• Proliance Surgeons
• UW Medicine
• Virginia Mason Franciscan Health
• Washington Optum Care
• WA State Chiropractic Association
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Multi-Stakeholder Participants

• Aetna
• Kaiser Permanente Washington
• Premera Blue Cross
• Regence BlueShield
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• American Physical Therapy Association
• Aon
• Dr. Robert Bree Collaborative
• WA Acupuncture and Eastern 

Medicine Association
• Washington State Department of 

Labor and Industries

4 Health Plans 5 Affiliates



© 2022 Washington Health Alliance. Proprietary, all rights reserved.  
This material may not be reproduced or modified without the prior permission of the Alliance.

Progress to Date-Launch

February 3rd

• Resources 
• Education by subject matter 

experts
• Facilitated breakout sessions 

to share key ideas and 
identify actions
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Progress to Date-Stakeholder Meetings
March 8, 9, and 10
• Care Pathway
• Participant roster
• Follow up Q & As from launch 
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Progress to Date- Multi-Stakeholder Meetings
April 16
• Bright spots since launch
• Gain consensus on Care Pathway
• Collaborative breakout sessions
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Questions?

dgiambalvo@wahealthalliance.org

mpregler@wahealthalliance.org
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