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What’s in an APCD? 

• Medical insurance claims 

– Office visits, treatments and tests 

– Hospital, home care and nursing home care 

– Diagnoses, procedures, charges and payments 

• Pharmacy claims 

• Patient information 

– Age, gender, location 

– Insurance coverage 

• Provider information 

• Dental insurance claims 
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What’s not? 

• The uninsured and private pay services 

• Patients’ progress and most outcomes of care 

• Claims that may be limited depending upon local 
restrictions or practices 

– Behavioral health  

– HIV 

– Small health plans 

– Staff model HMOs 

– ERISA plans 

• Other health information 

– EHR (HIE) data 

– HIX information 

– Public health data 
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Some APCD Milestones 
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FIRST APCD: MARYLAND 

APCD 2.0: MAINE 
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APCD Implementation 

• Design Backwards 

– Vision for use: stakeholders 

– Reporting plan 

– Analytic plan 

– Data collection 

– Data governance 

– Submission guide 

– Security and privacy 
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APCD Implementation 

• Operations 

– Maintaining consensus 

– Procurements: aggregator, analyst 

– Data collection process 

– Quality process 

– Data release process 

– Sustainability 
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APCD Data Flow 

7 

Submission 

Checking 

Aggregating files 

Analysis 

Reporting 

Data Release 

Checking Checking 
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Security and Privacy 

• HIPAA is the floor 

• State rules may exceed HIPAA 

Examples of Privacy Practices 

• Opt out 

• Lockbox member ID assignment 
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Examples of Current Uses 
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Colorado APCD Public Access 
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Source: CIVHC www.comedprice.org 



   
Copyright ©2014 Freedman Healthcare, LLC     

Colorado APCD Public Access 
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Source: CIVHC www.comedprice.org 
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Colorado APCD Public Access 
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Source: CIVHC www.comedprice.org 
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Colorado APCD Data 
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Source: CIVHC www.comedprice.org 
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NH Health Comparison 

14 Source: NH DOI www.nhhealthcost.org 
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NH Health costs 

15 Source: NH DOI www.nhhealthcost.org 
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Impact of Other APCDs 

• Maine: Maine Health Cost 

• Massachusetts: pricing and quality for 
hospital procedures and outpatient care 

• Minnesota: physician profiles 

• Utah: geographical variation in 
depression treatment 
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Voluntary APCD efforts 
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Washington Health Alliance 
• Since 2008, WHA has published Community 

Checkup results for medical groups, clinics and 
hospitals 

– Highlights quality, efficiency and community 
variation 

• Experience with local, voluntary data collection 
efforts  

18 Source: WHA www.wahealthalliance.org 
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Wisconsin 

• Wisconsin Health Information Organization (non-
profit) 
– distribute data to frontline people who can use it to initiate 

change. Supports philosophy that the providers are “the 
ones that need to ask the questions of the data, find 
opportunities for improvement, make changes.” 

• Allows providers, health plans to determine 
performance relative to benchmarks on measures 
regarding quality and resource use 

• Limitations 
– No access to Medicare fee-for service claims 

– Person-level data not a priority 
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Louisiana 

• Louisiana Health Care Quality Forum 

• Challenges: 

– Differing formats and layouts necessitated 
third party converter 

– Annual changes in Payers’ customer IDs 

– Local procedure codes 

• Effort became defunct around 2012 
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Virginia 

• Virginia Health Information (non-profit) 

– Voluntary commitment from state’s major 
commercial payers 

– Medicaid, Medicare and other government 
program participating 

– Voluntary model with mandatory requirements 
if voluntary threshold is not met 

– Successful in gaining major participation 

– Initial funding among health plans, hospital 
association and VHI 

– Data collection ongoing—first reports due this 
fall 
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Evolving Reporting  

• Data “matures” over time 

• Reporting plan should mature with it 

• Adapt reporting to take advantage of the 
degree of data accuracy and completeness—
and go no further than that 

• While this 2-3 year period requires patience, 
it also permits deeper and more thoughtful 
relationships among stakeholders 

• WHA has deep understanding of this thanks 
to years of local experience 
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Integration with Clinical Data 

• 2014: EHR data and claims data do not 
easily mix 

• Limitations 

– EHR penetration (~65% use “basic” EHR in 
WA) 

– EHR data lack standardization 

– Patient identifiers 

• Prospects 

– EHR data complement claims data well 

– Meaningful Use standards and time are 
expected to address major limitations  

• In other words: this will be a major 
future use case 
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Sustainability Plan 

Revenues 

• Appropriations 

• Grants 

• Assessments 

• Third party user 
fees 

Expenses 

• Operations 

• Aggregation 

• Warehousing 

• Analytics 

• Reporting 

• Custom data and 
analyses 
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Your sustainability plan will reflect your 
values and priorities 
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Data sets for release   

• Scope of release determined by local law 
and regulation  

• Range from nothing to everything (with 
privacy protections) 

• Typical data release regime 

1. Public use data – no restrictions on use 

2. Limited data set – restricted to certain 
purposes after agreement on protections 

3. Full data set – highly restricted, often only to 
hosting organization or state agencies with 
both authority and need for use 
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Lessons Learned 

• Strengthen stakeholder engagement 

• Articulate reporting goals 

• Legislative constraints can stifle progress 
and consensus 

• Take advantage of administrative 
simplification 

• Be transparent about data collection and 
analysis at all levels 

• Consider data quality as an ongoing 
process 

• Communicate early and often 
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