WASHINGTON
HEALTH ALLIANCE:
A DECADE OF HEALTH
TRANSFORMATION

Looking to the
Next Decade
OUR FIRST 10 YEARS
BUILDING AN ORGANIZATION

As we move into our second decade, the Alliance maintains its focus on our
three strategic goals:

REDUCING
PRICE

In the beginning, the Alliance focused on convening organizations with
a strong interest in transforming health care in Washington – starting
with a focus on the Puget Sound region.

REDUCING
UNDERUSE OF
EFFECTIVE CARE

REDUCING
OVERUSE

WORKING TOGETHER
Through the Alliance, stakeholders have come together to set expectations
for community performance on evidence-based practices that improve health
while reducing waste and cost. Bringing together those who give, get and pay
for health care, we have convened the most influential players in Washington
to help reach our goals.

To help achieve these goals, we continue to focus on:
• Improving transparency of the health care system through
performance measurement and reporting on quality, utilization
and price.

LEARNING FROM THE DATA

• Strengthening purchaser and consumer engagement to leverage
buying power and shape demand.

Over time, with our reports and work on improving transparency, measuring
quality and understanding price, we have been able to affect ongoing,
incremental improvement in the value of health care in the state.

• Aligning payment to providers to achieve higher quality care
at a lower price.

A CATALYST FOR CHANGE
Our work has impacted the community directly, with organizations using our
data and information to improve performance significantly, with direct results
for patient care.

OUR

• Supporting performance improvement in collaboration with
other organizations.
How will we know if we have achieved our goals? We hope providers
and hospitals in the region will achieve the top 10 percent in performance
nationally in the delivery of quality, evidence-based care and in the
reduction of unwarranted variation, resulting in a significant reduction in
medical cost trends. It’s a bold vision, but it’s one we are committed to
leading the community to accomplish.

OUR

2007
US Health & Human
Services Secretary
Michael Leavitt
designates the Alliance
as the nation’s first
Community Leader
for Value-driven
Health Care.

2005
Margaret Stanley is
hired as the Alliance’s first
executive director.
First Board of Directors
meeting is held.
Clinical Improvement Teams
formed to focus on five
health conditions: heart
disease, diabetes, low
back pain, depression and
pharmaceuticals.

80 organizations are
members by the end of
the year.
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HOW
IT ALL
BEGAN

2003
King County Executive
Ron Sims convenes The King
County Health Advisory
Task Force, which advises
creating a purchaser-led
regional partnership to lead
change in the health system.

2004
The Puget Sound Health
Alliance is established.

The Alliance announces
agreements with 16 area
health plans and purchasers
to supply data to create the
region’s first public report
on the quality of health care
provided in local clinics.

The first All-Alliance
meeting is held.
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2011

The Alliance develops data
supplier specific reports.

The Alliance and the
Health Care Authority launch
the Multi-Payer Medical
Home Reimbursement Pilot.
The pilot includes seven
health plans and 12 clinics,
and is supported by a grant
from the Robert Wood
Johnson Foundation.

The Alliance begins reporting
quality of care measures for
Medicaid patients.

Two more Clinical
Improvement Teams
develop recommendations
on new focus areas:
asthma and prevention.
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2009

The third Community
Checkup report builds
on previous versions and
this time includes smaller
medical groups and clinics,
with three additional
data suppliers and three
additional measures.

The Alliance publishes
the 2011 Report:
Use of Resources
in High-Volume
Hospitalizations as an
additional step toward
reporting on value.
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The fifth Community
Checkup report is released,
building on previous
versions and giving a sense
of progress over time.

2008

2006
The Alliance adopts the
Institute of Medicine’s
framework for performance
measurement and reporting.
The Alliance calls for
hospitals and physician
clinics to bar pharmaceutical
sales representatives
from visiting doctors and
distributing free samples
and other marketing items.

The Robert Wood Johnson
Foundation holds its first
annual Aligning Forces
for Quality meeting in
Seattle, bringing together
representatives from
14 communities around
the country.

The Alliance becomes
one of the first
communities named by
Robert Wood Johnson
Foundation as part of
its Aligning Forces for
Quality initiative.

The first Community
Checkup report is
released. The report has
results for 14 volunteer
medical groups and
is based on data
reflecting care provided
to more than 1.6 million
patients in the Puget
Sound region.
Mary McWilliams is
named executive director
of the Alliance.
The Alliance announces
a second three-year grant
to participate in the
Robert Wood Johnson
Foundation’s Aligning
Forces for Quality project.
The second Community
Checkup report is
released showing
results for 46 medical
groups with more than
170 clinics across Puget
Sound, plus results for
30 hospitals.

The Alliance begins
participating in eValue8™,
a tool from the National
Business Coalition
on Health that allows
purchasers to evaluate
health plans based on
national standards.
The Alliance launches
the first website that
allows people to search
and compare health
care performance data
for both Puget Sound
clinics and hospitals.

Teaming with King
County, the Alliance
unveils Own Your
Health, a new campaign
for employers to help
empower consumers
to become active
participants in their own
health and health care.
The Alliance launches
Spotlight on Improvement,
an ongoing series of
case studies highlighting
real stories of health care
quality improvement.

The 2010 Community
Checkup is released and
reveals that variation in
the quality of health care
delivery is a significant issue
in the Puget Sound region.
The Alliance Board adopts
as its five-year vision that
providers in the region will
be among the top 10 percent
of performers nationally
in the delivery of quality
care, resulting in a reduction
in waste and the cost of
health care.

2015

The Alliance receives a twoyear grant from the ABIM
Foundation to promote the
Choosing Wisely® campaign
in Washington state.

The Alliance releases its
first reports on hospital
readmissions, avoidable
emergency room use and
medical procedure rate
variation, indicating
potential overuse of
health care services in
Washington state.

The Alliance publishes
a report for purchasers
and plans called the
Voluntary Aggregate Price
Variation Study, which finds
differences of 40 percent or
more are common among
delivery systems for the cost
of select hospitalizations in
the five-county region.
Washington state is
awarded a $3.4 million
federal grant and partners
with the Alliance to
establish a data center
to improve health care
transparency in the state.
The inaugural Disparities
in Care 2013 Report
helps providers who serve
the Medicaid population
better understand
potential disparities within
their practice.

The Puget Sound
Health Alliance
changes its name to
the Washington Health
Alliance to reflect its
statewide orientation
and makes the decision
to expand measurement
and reporting of
health care quality
and value beyond the
Puget Sound region.

The eighth version
of the Community
Checkup results are
made available and
include detailed results
for three new counties:
Skagit, Spokane
and Whatcom.

The Alliance
continues its statewide
expansion efforts.

The 2013 Community
Checkup results are made
available, and include
county-level results for all
39 counties in the state for
the first time.

REDUCING HOSPITAL

STICKER SHOCK

P
A D VA N C I N G T R A N S

2010
The Alliance establishes
a Purchaser Affinity Group
to support purchasers
as they develop their
benefit design strategies
and to allow members to
share information.

2013

ARE

Hospital care has a sticker price. It’s a
starting point for what you will pay—even
if you’re insured.1 And sometimes this
sticker price can mean you’re stuck with
a big bill.2
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DID YOU KNOW?

Nationally, approximately 70 percent of
silver tier insurance plans purchased on
health exchanges are defined as narrow
networks. This means the hospital where
you’d like to go for care may not be in your
network and may cost you more.3

UNBLOCK
HEART ARTERY

$71,453
FUSION OF
BACK VERTEBRAE
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$117,430

The Clinical Performance
Improvement Network
(CPIN) is launched in
partnership with the
Washington Academy
of Family Physicians and
the Washington State
Medical Association.

The Alliance publishes its
Report on Generic Drug
Prescribing, which shows
variation in prescribing
patterns between and even
within medical groups in
the Puget Sound region.
The Alliance
publishes the results
of the region’s first
comprehensive survey
of patients’ experience
with their primary
care providers – a
report called Your
Voice Matters.

The Alliance Board
identifies reducing the
cost of health care as
its top strategic priority.
The Alliance publishes the
sixth Community Checkup
and launches a robust new
website, which includes a
searchable database that
compares the performance
of Puget Sound area
medical groups, clinics
and hospitals, and also
includes expanded
information and resources.

The Washington state
legislature passes legislation
to establish the principle
of an All-Payer Claims
Database (APCD).
The Alliance facilitates
work groups tasked with
recommending measures for
the state’s first core measure
set on health care quality
and cost to the Performance
Measures Coordinating
Committee appointed by
Governor Jay Inslee.
The Alliance publishes
its second patient
experience survey Your
Voice Matters report,
this time including
Medicaid patients.
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INSURANCE

$56,488

2014
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Approximately 60 percent of personal
bankruptcies are from unpaid medical bills.4

KNEE OR HIP
REPLACEMENT

2012
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DUE: $$$$

75 percent of families wrestling with
medical debt have insurance.4

TIPS TO REDUCE STICKER SHOCK

1.

Nancy A. Giunto is named
the new executive director
of the Alliance.
The Alliance releases
a new report, Hospital
Sticker Shock: A Report on
Hospital Price Variation in
Washington State, which
finds that price variations
from 200 to 400 percent
and more are common.
The Alliance releases Less
Waste, Less Harm: Choosing
Wisely in Washington State,
the first report in the nation to
measure Choosing Wisely®
recommendations at the
state-level, with countyby-county results for nine
different recommendations.

2.

DO YOUR
HOMEWORK
Know which hospitals are
in your insurance network.
Know how much a
procedure might cost.

UNDERSTAND THAT GREATER COST DOESN’T
NECESSARILY MEAN BETTER QUALITY 5
More expensive
care isn’t always
better care.

STATEMENT
ENCLOSED

Make sure you can afford
your plan’s deductible.
To understand how much your procedure might cost, use a
cost-estimator tool (your insurance plan may provide one).
1. The Washington Health Alliance’s Hospital Sticker Shock report uses hospitals’ billed
amounts to Medicare as a proxy for “sticker prices.” Also known as retail fees, facility
fees, or list prices, they are analogous to the price appearing in the window of a new
car in the sales lot.
2. Prices in this infographic are the average prices billed by hospitals in Washington state
to Medicare during the year ending September 30, 2012. These average prices do not
include professional service by physicians and other practitioners.

More expensive care
doesn’t mean you’ll
feel better faster.
Visit the Washington Health Alliance Community Checkup
website to learn more: www.wacommunitycheckup.org
3. Hospital networks: Configurations on the exchanges and their impact on premiums.
http://healthcare.mckinsey.com/hospital-networks-updated-national-view-configurationsexchanges
4. Medical Bankruptcy in the United States, 2007: Results of a National Study
http://www.ncbi.nlm.nih.gov/pubmed/19501347
5. Visit the Washington Health Alliance Community Checkup website to learn about the
quality of hospital care in Washington state. www.wacommunitycheckup.org

This report is part of a project funded under a Health Insurance Rate Review Cycle III grant from the U.S. Department of Health and Human Services, Centers for Medicare and Medicaid Services, Center for
Consumer Information and Insurance Oversight awarded to the state of Washington’s Office of Financial Management. One hundred percent (100%) of the project’s $3,407,553.00 cost is funded by the Federal
grant. There are no non-governmental funds being used to support this project. The project described was supported by Funding Opportunity Number PR-PRP-13-001 from the U.S Department of Health and Human
Services, Centers for Medicare & Medicaid Services. The contents provided are solely the responsibility of the authors and do not necessarily represent the official views of HHS or any of its agencies.

The Alliance joins a broad
coalition of business leaders,
health care providers,
health plans and community
groups supporting the
implementation of a fully
functioning and sustainable
All-Payer Claims Database
to reduce costs and
improve quality through
better transparency.
More than 180
organizations are now
a part of the Alliance.

THE IMPACT OF OUR WORK
Our work to improve care, lower costs and reduce overuse extends into the
community in direct, measurable ways. Here are some examples of how health care
organizations have used our measures to drive improvement and improve value.
UNIVERSITY OF WASHINGTON NEIGHBORHOOD CLINICS
The University of Washington Neighborhood Clinics was one of the clinics featured
in the first Alliance Community Checkup in 2008. Ever since, they have been using
data from the Community Checkup to accurately publish internal outcomes measures
and continuously drive improvements in care of their patients with diabetes.
KING COUNTY
Using a custom report from the Alliance that compared its workforce to
results from two million Puget Sound residents, King County changed its pharmacy
benefit design to increase use of generic prescription medications and refined its
employee contribution strategy to encourage the selection of a high-performing
delivery system. Together with promoting employee engagement, the employer
saved $46 million over a five-year period.
ROCKWOOD CLINIC AND GROUP HEALTH
Rockwood Clinic successfully embedded Choosing Wisely® recommendations
into their existing quality improvement culture, including pay-for-performance
incentives. Group Health used the Choosing Wisely campaign as way to
encourage provider and patient conversations on the necessity and safety
of tests, treatments and procedures and to avoid unnecessary or potentially
harmful care. They paired this with an electronic medical record trigger tool
to help reduce unnecessary testing and reduce wasteful spending.

For more about the Alliance:
www.WAHealthAlliance.org

For the Community Checkup report:
www.WACommunityCheckup.org

