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Outline 

• The WHY - Why WA State is dedicated to Paying 

for Value 
 

• The HOW - Our path to transformation 

 

• The WHAT’S NEXT – Spread & scale strategy 
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The WHY 

• What “Value” means to us 

• Why we want to drive our business strategy 
from volume  value 

• Alignment with Federal framework and goals 
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Defined Patient/Employee Population 



Defined Patient/Employee Population 

Cost Quality VBP 

Value-Based Payments (VBP) 

Outcomes > # Services 
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Better Care: System Transformation 

Status Quo (Volume-Based) System Transformed (Value-Based) System 

Fragmented clinical and financial 
approaches to care delivery 

Integrated systems that pay for and 
deliver whole person care 

Uncoordinated care and transitions Coordinated care and transitions 

Unengaged members left out of their own 
health care decisions 

Engaged and activated members who are 
connected to the care they need and 
empowered to take a greater role in their 
health 

Variation in delivery system performance 
(cost and quality) with no ties to clinical 
or financial accountability and 
transparency 

Standardized performance measurement 
with clinical and financial accountability 
and transparency for improved health 
outcomes 
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Policy to Action 

Representatives Elect 

HCA sits in a unique position at the crossroads of health care policy and 
action, and is responsible for 25% of statewide healthcare spend.  

 

HCA Health Care Purchasing Goal:  

By 2019, 80% State-Financed in value-based payments &  

50% Commercial value-based payments 
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Federal and Washington State 
Purchasing for Value Goals 

These payment reforms are expected to 
demonstrate better outcomes and lower 
costs for patients. 

30%                 
In 2016  at least 30% of 
Medicare payments are 
linked to quality and 
value in Alternative 
Payment Models (APMs) 
or VBP arrangements. 

50%                         
In 2018  at least 50% of 
Medicare payments are 
so linked.  

Medicare 50%                 
In 2019  at least 50% of 
commercial health care 
payments are linked to 
quality and value in 
Alternative Payment 
Models (APMs) or VBP 
arrangements. 

80%                 
In 2019  at least 80% of 
state-financed health 
care payments are so 
linked.  

Healthier 
WA 
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CMS Alternative Payment Model 
Framework 

http://hcp-lan.org 
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Current vs. Future 

http://hcp-lan.org 

HCA will be tracking WA State progress on VBP-
adoption using the APM Framework 
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The HOW 

• Leveraging data and evidence-based 
recommendations 
– Bree Collaborative 

– Washington Health Alliance Reports 

• Changing the way we pay for care: value-based 
health options and innovative programs 
– Group Health & PEBB Accountable Care Program 

– Total Joint Replacement Bundles 

• Educating and engaging PEBB members and 
supporting health care literacy 
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Results for: 

Medical Groups 

Clinics 

Hospitals 

Counties 

Data-Driven Purchasing Strategies 

www.wacommunitycheckup.org 
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High Variation = Poor Outcomes 
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Value-Based PEBB Medical Plans, 2016 

• Group Health Cooperative (3 plans) 

• UMP plan: UMP Plus with two network options 

• Puget Sound High Value Network  

• UW Medicine Accountable Care Network  
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UMP Plus - Accountable Care 
Program for State Employees  

Goals 

• Improved patient 
experience 

• Integrated “head and 
body” care 

• Financial and clinical 
accountability 

2016 Partners 

• UW Medicine 
Accountable Care 
Network 

• Puget Sound High 
Value Network LLC 

2017 

• Expand statewide 

• Recruit more 
employers and 
purchasers to join and 
implement approach 

Currently available to public employees in Puget Sound region 
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UMP Plus Foundational Elements 
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Total Joint Replacement Bundles 

• Building Centers of Excellence  

• Total Joint (Hips & Knees) Replacement 
Bundles for PEBB Program UMP Members 

• 2017 launch 

• Based on Bree recommendations 

• Clinical, Quality, & Financial Accountability 

• Clinical Components 

• Quality Standards 

• Warranty 
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Savvy Shopper Campaign 

• Supports health 
care literacy at 
consumer level 

 

• Supports provider 
with tools to 
engage with clients 

 

• Empowers 
consumer at each 
stage in their care 
journey.  
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The WHAT’s NEXT 

• Scale & Spread for statewide transformation 

• ACP expansion in 2017 

• Purchaser Shared Learning Series 

• Accountable Care Program Toolkit 
http://www.hca.wa.gov/hw/Pages/acp_multipurchaser.aspx 

• Procurement documents 

• Redacted contracts 

• Monthly webinars – 1st Webinar on April 11th! 

• Technical assistance to public and private purchasers 

• Recruit public purchasers to join PEBB 
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We All Want the Same Thing;  
Join Us! 

• As the purchaser of health care, you can 
make a difference 

• Contract for value 

• Participate in Spread & Scale Learning Series! 

Effort & 
Commitment 

Resources & 
Learnings 

Your Path to 
Transformation! 
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Additional Opportunities 

More Information: 

http://www.hca.wa.gov/hw/Pages/paying_for_valu
e.aspx 

 

Sign up for Healthier WA Feedback Network: 

• healthierwa@hca.wa.gov  
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